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Critical Thinking Question Framework

Stimulate Discussion and Drive Deeper Analysis in Meetings
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This framework is designed to help leaders facilitate thoughtful, engaging discussions within
their teams. By using these open-ended questions, you can encourage critical thinking,
uncover new perspectives, and drive better decision-making.

How to Use This Framework

1. Prepare Ahead: Review the questions before meetings to identify which are
most relevant to the discussion.

2. Adapt as Needed: Tailor the questions to fit your team’s unique context and goals.

3. Encourage Participation: Create a safe space for all team members to contribute
their thoughts.

4. Follow Up: Use the “Reflecting and Learning” section to revisit decisions and
improve future discussions.

1. Exploring the Problem

[ ] What is the root cause of this issue?
[ ] How do we know this is the real problem and not a symptom of something larger?
[ ] What evidence supports our understanding of this issue?

[ ] Are there any assumptions we’re making about the problem? If so, what are they?

2. Generating Ideas and Solutions

[ ] What are all the possible solutions, no matter how unconventional they seem?
[ ] What is the most optimistic outcome we could aim for? The most realistic?
[ ] How could we approach this differently than we have in the past?

[ ] What would an outsider suggest we do?
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3. Evaluating Options and Risks

[ ] What are the potential risks of each solution?

[ ] Which option aligns best with our goals and values?

[ ] What would happen if we do nothing?

[ ] Are we prioritizing speed over quality, or vice versa? Why?

4. Considering Different Perspectives
[ ] Who else could be impacted by this decision, and how?
[ ] How might someone with a different perspective view this situation?

[ ] What are the counterarguments to this approach?
[ ] Have we listened to the quietest voices in the room?

5. Reflecting and Learning

[ ] What worked well during this discussion or decision-making process?
[ ] What could we do differently next time to improve?

[ ] What have we learned from similar situations in the past?

[ ] How will we measure the success of this decision?

6. Supporting a Culture of Critical Thinking

[ ] Are we creating an environment where everyone feels safe to challenge ideas?
[ ] How can we encourage more open dialogue and constructive debates?

[ ] What tools or skills could help us improve our critical thinking as a team?

[ ] Are there any biases we should be aware of that might influence our thinking?
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