Leadership Transitions
Taking on a leadership role is one of the most
challenging steps that we make in our career.
Individuals experiencing this benefit from proactive support in thinking through how they form
effective relationships at this level and what behavioural shifts they need to make to ensure that
they are, and are seen to be, effective in this new
role within the organisation.

Developing Top Talent

Business Coaching
Organisations in all sectors face complexity and
change at an ever increasing rate. Business
coaching is an effective and focused way to help
your executives meet the specific challenges they
face. Coaching can be especially beneficial for:


Leadership Transitions



Developing Top Talent



Resilience During Change



Outplacement Coaching

"Coaching helped me to gain clarity and
identify how I needed to change the way I
interacted with directors to address issues without avoiding difficult matters."

Packages starting from £400

Your top talent is your greatest asset. Coaching
can benefit your succession planning by helping
to ensure that this talent is primed and ready to
take on any new challenge that arises.

Jam Coaching
Business coaching with Jam is a performancefocused activity delivered by a Chartered Psychologist with experience operating as a senior
executive and consultant across the public, private and third sector.


Chartered Psychologist



ILM Accredited



Performance-focused



Flexible

Designed around you

Offering executive coaching is a clear message
to your most talented employees that you value
them and see their future with you.

Executive coaching is an uniquely individualised
developmental activity. It is delivered at flexible
times and locations to fit in with the schedules of
your busy executives.

Resilience During Change

Please contact us now to find out how we can
help.

People leading change constantly deal with the
complex needs of their teams. Coaching gives
the executive the support that they need during
this process to objectively assess the situation
and make successful decisions.

Outplacement Coaching

Contact Us

Coaching can help ensure successful end to an
employment relationship when an Executive’s
time with the organisation reaches its conclusion.

Jam Coaching
0797 354 8293

Helping the executive come to terms with the
change and readying themselves to face life outside of the organisation through the exploration
of interests and opportunities.

jane@jamcoaching.co.uk
Visit us on the web:
www.jamcoaching.co.uk

